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1. Introduction 

This is the multi-year policy plan of Stichting We Share Forward ("We Share" or "the Foundation"), covering the 
period 2026-2030. It sets out We Share's objectives, its core activities, the way it raises funds, and the way its 
assets are managed and spent. It is published in accordance with the transparency and policy-plan requirements 
that apply to public benefit organisations (ANBI) in the Netherlands, and it will be reviewed annually, with this 
document remaining valid, at a minimum, for the coming policy year. 

We Share initiates, promotes, guides, supports and (co-)finances students, researchers and social entrepreneurs - 
together "the Changemakers" - whose work contributes to the United Nations Sustainable Development Goals 
(the SDGs) and who cannot realise that contribution without philanthropic support. We Share works in the 
public interest, building alliances among like-minded funders and providing scholarships and project financing 
to improve the lives of people and communities in disadvantaged situations and to protect the environments in 
which they live. 

Between 2026 and 2030, We Share will deepen four interlinked lines of work: (1) revolving scholarships for 
students and researchers, (2) revolving grants for charitable and social-entrepreneurship projects, (3) community 
development and ecosystem-building through co-funding alliances, and (4) collaborative programmes with 
institutional co-funders such as the European Commission - underpinned throughout by strategic partnerships 
with other foundations aimed at breaking silos and contributing to systemic, non-extractive economic change. 

2. Mission and Strategic Focus 

We Share's compass is the UN 2030 Agenda. The Foundation prioritises SDGs that address the basic necessities   

of life - shelter, healthy food, access to healthcare and education, safety, safe & decent work and income, and a 
healthy living environment - with particular emphasis on SDG 2 (food and agriculture), SDG 3 (health), SDG 4 
(education), SDG 5 (gender equality) and SDG 8 (decent work and inclusive economic growth). 

We Share pursues this mission through the Changemakers it supports: 

•​ Students and researchers pursuing studies or researching on topics and solutions that contribute to the 
SDGs; 

•​ Young social entrepreneurs developing innovations that meet the basic needs of people in disadvantaged 
positions; and 

•​ Funders, foundations and institutions that co-fund alongside We Share in shared alliances and 
programmes. 

Central to this model is the Sharing Forward principle: Changemakers who have been helped by We Share 
commit to sharing a small part of their future success - financial or in kind - with the next generation of 
Changemakers. This turns each contribution into the first link in a continuing, revolving chain of support, rather 
than a single, one-off transaction. 

3. Core Activities 2026-2030 

Over the coming policy period, We Share's activities are organised around four core pillars, supported by a 
cross-cutting strategy of strategic partnership-building. 



 
3.1 Revolving Scholarships 
We Share provides scholarships to students, doctoral candidates and researchers who pursue studies or research 
that contribute to the SDGs and who are demonstrably unable to fund this themselves. A We Share Scholarship 
amounts to a maximum of €20,000 per annum, generally intended to cover the final two years of study, training 
or doctoral research, and is paid out in installments. Applicants are proposed by education providers and are 
selected on the basis of financial need, field of study, motivation and future plans. 

These scholarships are structured as a revolving instrument: every scholarship recipient endorses the Sharing 
Forward principle and commits to donating a modest share (<5%) of their future net income back to We Share 
once they are established in their careers. These returning contributions are used to fund the next generation of 
student and researcher Changemakers, so that the same philanthropic capital supports successive cohorts over 
time rather than being spent once. 

3.2 Revolving Grants for Charitable Projects and Projects of Social Entrepreneurs 
We Share provides grants and donations - up to €300,000 per project, disbursed in performance-related 
installments - to charitable projects and to projects of social entrepreneurs whose ventures pursue a demonstrable 
charitable or SDG-aligned purpose and who cannot otherwise access sufficient financing. Eligible recipients 
include early-stage social enterprises, foundations, and other non-profit or social-purpose entities that have 
placed their activities in an appropriate legal form and that meet We Share's due-diligence, governance and 
impact-reporting conditions. 

As with scholarships, this project financing is designed to be revolving: social entrepreneurs and project holders 
that succeed commit, under the Sharing Forward principle, to donating a share of future revenue, profit or equity 
to We Share, which is then redeployed to finance the next cohort of Changemakers. This circular design allows 
the same base of philanthropic capital to be multiplied in impact over the 2026-2030 period and beyond. 

3.3 Community Development, Field Building and Ecosystem Amplification 
We Share recognises that individual grants and scholarships, however well designed, cannot achieve systemic 
change on their own. A substantial part of the Foundation's work over 2026-2030 is therefore dedicated to 
community development, field building and ecosystem amplification: contributing to the development, steering 
and stewardship of co-funding alliances that deploy collaboratively philanthropic and impact capital around 
specific SDGs and systems. 

In practice, We Share co-founds, builds and steers multi-funder alliances - such as the Community of Practice in 
Health, the MESA Co-funding Alliance, the Youth Alliance and the Women Entrepreneurs Funding Initiative 
(see the 2025 Activity Report on the final page of this plan) - by providing community support, strategic 
steering, programme management and visibility to these coalitions. This work strengthens the wider 
social-finance ecosystem by improving coordination between funders, increasing collective due diligence and 
credibility for co-funded projects, and disseminating shared knowledge, guidebooks and communications that 
benefit the field as a whole. 

3.4 Collaborative Programmes with the European Commission as Co-funder 
Institutional co-funding, in particular from the European Commission, is a core and growing part of We Share's 
activity mix. The Foundation's flagship example is Building Back Better through Social Entrepreneurship in 
Eastern Europe, co-funded by the European Commission, which equipped young people in war-affected and 
transition countries - including Ukraine, Moldova and Georgia - with the skills and entrepreneurial competences 
needed to set up sustainable social enterprises. The programme engaged around 2,100 young participants, 



 
strengthened their employability and transversal competences such as creativity, perseverance, teamwork and 
resourcefulness, and resulted in 45 social enterprises being created in ecosystems with less-developed social 
innovation infrastructure. 

Building on this track record, We Share will pursue further EU- and institutionally co-funded consortium 
programmes over 2026-2030, using its experience as a demonstrated, credible partner to help design, manage 
and disseminate the results of collaborative programmes that amplify progress on the SDGs at a scale that a 
single private foundation could not achieve alone. 

3.5 Strategic Partnerships to Break Silos and Build a Non-Extractive Economy 
Across all four pillars, We Share pursues strategic partnerships with other foundations, impact funders, corporate 
foundations, knowledge institutions and social-finance networks. The purpose of these partnerships is to break 
down silos between funders and sectors, build genuine collaboration rather than parallel or duplicative efforts, 
and work jointly towards systemic change - including the design of a more regenerative, non-extractive economy 
in which capital, knowledge and opportunity circulate back to the communities and Changemakers who generate 
value, rather than being extracted from them. 

We Share is an active member of networks such as Impact Europe (formerly known as European Venture 
Philanthropy Association (EVPA) and the Toniic Network, and continues to develop bilateral and multilateral 
partnerships with foundations such as Bayer Foundation, Philips Foundation, World Diabetes Foundation and 
other philanthropic partners, in order to multiply the reach and durability of its impact. 

4. How We Share Raises Funds 

We Share's financing model is circular by design. To support scholarships and project financing, the Foundation 
depends primarily on donations, subsidies and co-funding from private individuals, companies, foundations and 
(semi-)governmental institutions; over time, the Changemakers who have been supported donate to support the 
same system under the Sharing Forward principle. Between 2026 and 2030, We Share will raise funds through 
the following channels. 

4.1 Private Individuals - One-off and Periodic Gifts 
Private individuals can support We Share through one-off donations or through periodic gifts recorded in a 
multi-year donation agreement. Because We Share holds ANBI status, donors benefit from the applicable Dutch 
gift-deduction (giftenaftrek) rules. For ordinary, one-off gifts, only the amount above a threshold of 1% of the 
donor's threshold income (with a minimum of €60) is deductible, up to a maximum of 10% of that threshold 
income. For periodic gifts - a fixed, equal annual amount paid for at least five consecutive years and recorded in 
a written agreement - the full amount is deductible without a threshold, subject to a statutory annual cap that, as 
of 2026, stands at €1,500,000 per donor (or per couple with a tax partner).​
​
4.2 Companies and Institutions 

Companies, private institutions and (semi-)governmental bodies can channel their SDG ambitions through We 
Share's existing infrastructure rather than building their own. Where a corporate gift is made from genuine 
generosity rather than a business motive, corporate donors may deduct up to 50% of taxable profit, capped at 
€100,000 per year, provided We Share retains its ANBI status; gifts made for demonstrable operational reasons 
may in some cases be treated as ordinary deductible business expenses instead. 



 
4.3 Endowed Foundations,  Family Foundations & Corporate Foundations 
Alongside individual, corporate and institutional donors, We Share will deepen its fundraising from other 
charitable and grant-making foundations over 2026-2030. Rather than approaching foundations as one-off 
donors, We Share invites them into its co-funding alliances and joint programmes - such as the Community of 
Practice in Health, the MESA Cofunding Alliance, and future EC-cofunded consortia - where multiple 
foundations collaborate around a shared SDG theme, share due diligence, and gain collective visibility and 
credibility for the projects they fund together. We Share will continue to build bilateral relationships with peer 
foundations, using its track record, governance and impact-reporting infrastructure to make it easy for a 
foundation partner to co-finance scholarships or project grants without having to build that infrastructure itself. 
Where appropriate, these foundation partners are also invited to endorse the Sharing Forward principle in their 
own giving, so that returns generated by supported Changemakers flow back into the same revolving model that 
foundation co-funders helped establish. 

4.4 Co-funding Alliances and Joint Funding 
A growing share of We Share's income will be raised collectively through the co-funding alliances it helps to 
steward - such as the Community of Practice in Health, the MESA Cofunding Alliance, the Youth Alliance and 
the Women Entrepreneurs Funding Initiative. Joint resources across many funders increases the scale of funding 
available to Changemakers, spreads due-diligence effort, and lends collective credibility to co-funded projects. 

4.5 Institutional and EU Co-funding 
We Share raises funds through grant programmes of institutional funders, including the European Commission, 
building on the results achieved through Building Back Better through Social Entrepreneurship in Eastern 
Europe. Over 2026-2030, We Share will continue to develop consortium proposals with European and 
international partners to access institutional co-funding for programmes that amplify the SDGs at scale. 

4.6 The Sharing Forward Revolving Mechanism 
Finally, and distinctively, part of We Share's funding base is generated internally: scholarship recipients and 
supported social entrepreneurs who succeed have committed morally, under the Sharing Forward principle, to 
donate a modest share of their future income, revenue or equity to We Share. These contributions are not a legal 
repayment obligation but an intrinsic, community-based moral commitment that keeps the circular model alive 
and allows an increasing number of Changemakers to be supported over the coming years without a proportional 
increase in new donations. Building a community that supports each other. 

5. Management and Spending of Assets 

We Share's asset management and spending policy is designed to meet the Dutch ANBI requirement that an 
ANBI must spend at least as much on its charitable purpose over time as it raises, and may not accumulate assets 
beyond what is reasonably necessary for its continuity and objectives (the so-called bestedingscriterium). 

5.1 Ring-fenced, Purpose-Bound Assets 
Funds raised for a specific batch of scholarships or for a specific project-financing round are earmarked for that 
purpose and administered separately from the Foundation's general operating funds. Assets of the Foundation are 
strictly separated from the private assets of board members, staff and volunteers; no natural person or private 
party can dispose of the Foundation's assets as if they were their own. 



 
5.2 Costs and Management Fee 
Where initial donations are raised, and subsequently when revolving funds (reflows) are redeployed, for We 
Share Scholarships or for project financing to social entrepreneurs, a maximum deduction of 5-10% is applied to 
cover the Foundation's own operating, due-diligence, and portfolio management costs. This net amount is then 
disbursed to the Changemaker under the relevant Scholarship or Grant Financing Agreement. By applying this 
fee to both initial capital and revolving reflows, the Foundation ensures it can sustainably finance the intensive 
ecosystem-building and monitoring work required for subsequent mission aligned investment cycles. This 
mechanism is strictly monitored by the Board to ensure it adheres to the ANBI principle that administrative costs 
must remain reasonable and directly proportionate to the charitable expenditures, without leading to unwarranted 
capital accumulation.​
​
5.3 Reserve Policy and Dedicated Reserves (Bestemmingsreserves) 

We Share maintains a strict reserve policy to comply with the ANBI spending criterion 
(bestedingscriterium), ensuring that the Foundation does not accumulate capital beyond what is 
reasonably necessary for its continuity and objectives. The Foundation’s reserves are structurally 
divided into two distinct categories: 

1. Continuity Reserve (Continuïteitsreserve): The Foundation holds a limited continuity reserve 
exclusively to safeguard its operations. In principle, this reserve will not exceed the equivalent of 
the Foundation's projected operating costs for a period of up to 12 months. 

2. Dedicated Impact Reserve (Bestemmingsreserve Sharing Forward): The core of the 
Foundation’s circular model relies on financial reflows (donations from successful alumni and 
social entrepreneurs) generated through the Sharing Forward principle. To comply with ANBI 
regulations, all such revolving capital is formally classified and accounted for on the balance 
sheet as a Dedicated Reserve (Bestemmingsreserve). 

These funds are strictly earmarked and irrevocably committed to the Foundation's statutory public 
benefit purpose. They do not constitute free or general wealth; rather, they are legally and 
administratively ring-fenced for the sole purpose of being redeployed into new scholarships, 
project financing, and co-funding alliances. By categorizing these reflows as a 
Bestemmingsreserve, the Foundation ensures that its revolving philanthropic capital is 
permanently bound to its charitable mission, maintaining full compliance with the ANBI 
anti-accumulation rules (anti-oppotcriterium). Reserves are reviewed annually by the Treasurer 
and explicitly detailed in the annual accounts. 

5.4 Investment Policy 
Cash not immediately required for disbursement is held with a bank that applies a recognised sustainable or 
responsible banking policy (currently Triodos Bank). Where the Foundation holds funds for longer periods 
pending disbursement in instalments, it does not pursue speculative investment strategies; any investment 
of temporarily available funds is limited to prudent, low-risk instruments consistent with the Foundation's 
public-benefit purpose and its non-extractive investment philosophy. 

Any equity held via the Sharing Forward mechanism qualifies strictly as a Mission-Related Investment 
(MRI), held solely to further the Foundation's public benefit purpose and not for speculative commercial 
gain. 



 
5.5 Spending Priorities 2026-2030 
Over the plan period, We Share intends to allocate its spending broadly across the four core activities described 
in Chapter 3 - scholarships, project financing, ecosystem/alliance stewardship, and EU/institutional co-funded 
programmes - with the exact annual allocation depending on the outcome of fundraising and on the pipeline of 
qualifying Changemakers and alliance initiatives. Spending decisions are taken by the board, supported by the 
Managing Director and Management Team, on the basis of the assessment criteria set out for scholarships and 
project financing and the due-diligence standards applied within each co-funding alliance. 

5.6 Financial Accountability and Reporting 
Each year, We Share publishes an annual report, a financial overview (balance sheet and statement of income 
and expenditure) and this policy plan on its website. Also  the statutory ANBI publication data required by the 
Dutch Tax Authority should be published.. The annual accounts are prepared under Dutch accounting standards 
applicable to charitable foundations and are made available to donors, partners and the general public. 

6. Governance and Legal Structure 

We Share Forward is a Dutch stichting (foundation) governed by a board that acts jointly, supported by a 
Management Team that is responsible for day-to-day operations. The Foundation's articles of association set out 
its objective, its governance structure and a liquidation clause under which, if the Foundation is ever dissolved, 
any remaining assets must be applied to another ANBI with a similar objective - so that assets can never revert 
to founders, board members or donors. 

Board members do not receive remuneration for their board duties beyond a reasonable reimbursement of 
expenses actually incurred and, where applicable, a modest, non-excessive attendance allowance, in line with the 
ANBI remuneration requirements for policy-making bodies. The Managing Director and Management Team are 
responsible for: 

•​ promoting and monitoring the Sharing Forward model among partners, donors, students and social 
entrepreneurs; 

•​ assessing and selecting scholarship and project-financing applications in collaboration with partners; 

•​ conducting fundraising among individual donors, foundations, companies, institutions and EU co-funders; 

•​ entering into agreements with partners, donors, students and projects of social entrepreneurs; 

•​ performing know-your-customer (KYC) checks to safeguard the transparent and lawful flow of funds; and 

•​ monitoring the revolving Sharing Forward contributions and reporting on them to the board. 

7. ANBI Compliance Statement 

We Share Forward is registered with the Dutch Tax Authority as an Algemeen Nut Beogende Instelling (ANBI). 
This policy plan, together with the Foundation's articles of association, annual activity reports and published 
financial data, is intended to demonstrate ongoing compliance with the ANBI requirements, including that: 

•​ the Foundation pursues a general public benefit purpose (algemeen nut) with at least 90% of its activities 
in furtherance of that purpose; 



 
•​ the Foundation's assets are, and remain, separated from the private assets of any individual, and no single 

person can dispose of those assets as if they were their own; 

•​ the Foundation does not accumulate more capital than reasonably necessary for its continuity and 
objectives (the spending criterion described in section 5.3); 

•​ board and policy-making members receive no more than a reasonable expense reimbursement or 
non-excessive attendance fee; 

•​ an up-to-date multi-year policy plan is maintained and published, of which this document, covering 
2026-2030, is the current version; 

•​ the ratio of costs to expenditure on the charitable purpose is reasonable, as described in section 5.2; 

•​ in the event of dissolution, any remaining assets are transferred to another ANBI with a similar objective, 
in accordance with the Foundation's articles of association; and 

•​ the statutory ANBI publication requirements are met, including publication of the required standard-form 
data set, the annual financial report, and this policy plan on the Foundation's website. 

We Share notes that Dutch gift-deduction thresholds referenced in Chapter 4 (including the periodic-gift cap of 
€1,500,000 per year applicable from 2026) are set by the Dutch Tax Authority and are reviewed by the 
Foundation each year to ensure that donor-facing communications remain accurate and current. 

8. Multi-Year Roadmap 2026-2030 

The table below summarises the Foundation's indicative year-by-year strategic priorities for the plan period. 
Detailed annual targets are set out in the corresponding annual activity plans and budgets. 

Year Strategic priorities 

2026 Consolidate the revolving scholarship and project-financing mechanisms into a single, standardised 
Impact Finance framework; launch a new co-funding alliance focused on agriculture in Eastern 
Africa; launch new EC co-funded consortium proposals; scale the Community of Practice in Health 
co-funding activities with a joint investment thesis framework; formalise the MESA Co-funding 
Alliance governance model; engage co-funding partners for the Women ENtrepreneurs Funding 
Initiative. 

2027 Expand the co-funding alliances to two additional SDG themes; deepen strategic 
foundation-to-foundation partnerships aimed at systemic, non-extractive economic models; scale an 
internal automated impact-measurement mechanism. 

2028 Mid-term review of the 2026-2030 plan; assess revolving-funding donations ratios (Sharing 
Forward) and adjust scholarship/grant ceilings; broaden EU and multilateral co-funding 
relationships. 

2029 Increase the share of joint, alliance-based funding relative to bilateral grants; publish a five-year 
impact and financial accountability report; onboard additional social-entrepreneur incubation 
partners. 

2030 Evaluate achievement of the 2026-2030 objectives against the SDG 2030 Agenda; prepare the next 
multi-year policy plan (2031-2035); assess the long-term sustainability of the circular (revolving) 
financing model. 

 



 
9. Monitoring, Impact Measurement and Communication 

We Share measures impact through a tailored Impact Scorecard, agreed individually with each Changemaker, 
co-funding partner and co-funding alliance, and reports annually using pre-agreed impact metrics linked to the 
relevant SDGs. Each year, We Share informs donors, partners and the public of its activities through a concise 
activity report, a financial overview, this policy plan, and updates on its website and social media (including 
LinkedIn). 

10. General Foundation Data 

Statutory name Stichting We Share Forward 

Founded 12 July 2018 

Chamber of Commerce (KvK) 
number 

72136928 

RSIN 859000928 

IBAN NL78TRIO0379402300 (Triodos Bank) 

Visiting address Saturnusstraat 95, 2516 AG The Hague, the Netherlands 

Website www.weshareforward.org 

E-mail team@weshareforward.org 

Working area Worldwide 

ANBI status Registered Public Benefit Organisation (Algemeen Nut Beogende Instelling) 
with the Dutch Tax Authority (Belastingdienst) 

 



 
2025 Activity Report 

The following overview summarises We Share Forward's key activities during 2025, the final year of the 
previous policy period, and provides the baseline from which the 2026-2030 plan builds. 

Key Alliance Activities in 2025 

Alliance Focus in 2025 We Share Forward's contribution 

Community of Practice 
in Health 

Coordinated 30+ funders improving access to 
healthcare in Sub-Saharan Africa, co-designing 
approaches and sharing lessons between 
ecosystem builders and practitioners. 

Community support, strategic 
steering, programme management 
and visibility. 

MESA Cofunding 
Alliance 

Grew as a member-driven co-funding platform 
bringing together ecosystem contributors to 
tackle systemic barriers for a regenerative 
agrifood system in Europe and align funder 
strategies around shared regional priorities. 

Community support, strategic 
steering, programme management 
and visibility. 

Youth Alliance Convened dialogue on youth employment, future 
skills and pathways between education and 
livelihoods, bridging generational and sectoral 
silos. 

Community support and strategic 
steering. 

Women Entrepreneurs 
Funding Initiative 

Supported a first cohort of women-led 
changemakers tackling health, food security, 
climate resilience and economic empowerment 
through revolving funding and joint community 
engagement. 

Community support, strategic 
steering, programme management 
and visibility. 

 

1) Community of Practice in Health 
The Community of Practice in Health continued as a cornerstone of We Share's ecosystem approach, now 
running for multiple years with trusted partners including Bayer Foundation and Philips Foundation. It convenes 
30+ leading funders collaborating around shared learning and coordinated support to improve access to quality 
healthcare in Sub-Saharan Africa, deepening connections between ecosystem builders, practitioners and 
implementers. We Share provided community support, strategic steering, programme management and visibility 
to the alliance throughout the year. 

2) MESA Cofunding Alliance 
We Share helped shape and grow the MESA Cofunding Alliance, a member-driven collaborative platform 
bringing diverse ecosystem contributors together to address critical, systemic barriers for regenerative 
agriculture and food systems in Europe. The Alliance is anchored in structured learning, shared strategy and 
collective action among funders. We Share provided community support, strategic steering, programme 
management and visibility to the alliance throughout 2025. 

3) Youth Alliance 
Over 2025, We Share participated in events and dialogues around youth ecosystem empowerment, building on 
the ongoing Youth Alliance community of practice, in which youth employment, future skills and pathways 
between education and livelihoods were explored, underscoring the need to bridge generational and sectoral 



 
silos. We Share contributed community support and strategic steering to this alliance as well as a key policy 
white paper ‘’Better Together for Youth’’produced collaboratively amongst the members of the Youth Alliance 
and with academic partner ESADE University.. 

4) Women Entrepreneurs Funding Initiative 
In collaboration with partners such as Bayer Foundation, We Share amplified the Women Entrepreneurs Funding 
Initiative in 2025, supporting a first cohort of women-led changemakers tackling health, food security, climate 
resilience and economic empowerment through programme development, joint community engagement and 
visibility community events in global fora such as Davos. We Share provided community support, strategic 
steering, programme management and visibility to the initiative. 

For each of these alliances, We Share's role combined community support, strategic steering and programme 
management with efforts to increase the visibility of the alliance and its members - laying the operational and 
relational foundation on which the 2026-2030 activities described in Chapter 3 of this policy plan are built. 

Programmatic Work 

Building Back Better through Social Entrepreneurship​
In 2025, We Share continued to build on the results of Building Back Better through Social Entrepreneurship, its 
flagship European Commission co-funded programme supporting youth entrepreneurship in Ukraine, Moldova 
and Georgia. Having equipped around 2,100 young participants with entrepreneurial skills and competences and 
enabled the creation of 45 social enterprises in these war-affected and transition economies, We Share worked 
with consortium partners in 2025 to consolidate these results, support the continued growth of the social 
enterprises created, and capture lessons learned to inform the design of follow-on EC-cofunded programmes for 
2026-2030. This work reaffirmed We Share's position as a credible, experienced partner for institutional 
co-funders seeking to amplify the SDGs through social entrepreneurship in fragile and developing ecosystems 

Community Development, Field Building and Ecosystem Engagement​
​
Participation in Field-Building Networks​
We Share remains an active member of leading field-building and knowledge networks that shape the wider 
social-finance and impact ecosystem. Throughout the year, We Share held multiple speaking engagements and 
panel contributions across Impact Europe's events and platforms, sharing insights on co-funding alliances, 
revolving philanthropic models and ecosystem stewardship with a broad community of impact funders and 
practitioners. We Share also continued its active membership in the Toniic Network, a global community of asset 
owners seeking deeper positive net impact across the spectrum of capital, and joined the Explorers Club by 
WAIC, engaging with a peer community of impact-driven pioneers exploring new frontiers in venture 
philanthropy and systemic change. This sustained presence across multiple networks and platforms reinforces 
We Share's role as a connector and thought leader within the broader field, and feeds directly into the 
alliance-stewardship and strategic-partnership work described in this policy plan. 

Participation in Sector Convenings​
We Share also took part in the Entrepreneurs Summit hosted by Philips Foundation and Bayer Foundation 
alongside the Global Impact Investing Network (GIIN), engaging with a wide community of impact investors 
and social entrepreneurs on scaling solutions for underserved communities. In addition, We Share continued its 
long-standing engagement with Making More Health, the convening hosted by Boehringer Ingelheim, 
contributing to shared learning on innovative access-to-healthcare models in Sub-Saharan Africa alongside 
fellow members of the Community of Practice in Health. These convenings provide valuable opportunities for 

https://www.impacteurope.net/sites/www.evpa.ngo/files/publications/Better-Together-For-Youth.pdf
https://www.impacteurope.net/sites/www.evpa.ngo/files/publications/Better-Together-For-Youth.pdf


 
We Share to exchange knowledge with peer funders and practitioners, strengthen existing partnerships, and 
identify new opportunities for co-funding and collaboration.​
​
Participation in Side Events with Systemically Aligned Partners​
Beyond formal conferences, We Share participated in more intimate side events and closed-door sessions 
convened alongside family offices, foundations and other partners aligned around systemic change. These 
smaller, trust-based gatherings allow for candid exchange on co-funding structures, non-extractive investment 
approaches and shared field-building priorities, often laying the groundwork for new alliances or bilateral 
partnerships that later scale into more formal collaborations. We Share values these settings for the depth of 
relationship-building they enable with like-minded funders who share its long-term, systemic orientation toward 
the SDGs. 
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