
Building Back Better Through
 Social Entrepreneuship

Co-Funding for Impact 
 2024

WE SHARE
FORWARD 

FOUNDATION



Junior Achievements (JA) Europe, JA
Lithuania, JA Moldova, JA Georgia, JA
Ukraine in collaboration with We Share
Forward Foundation are igniting a  
sustainable ecosystem of young social  
entrepreneurs to solve the most pressing
social and environmental challenges.

Empowering Young Social Entrepreneurs in
Eastern Europe

We Are Upskilling 2100 Students to Kick Start
Social Enterprises Across Ukraine, Moldova &
Georgia.
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We Empower 2100 Young Change Makers To Ignite Solutions for People & the Planet

Building on a solid foundation of impact knowledge to incubate, co-fund and scale up social enterprises
in Eastern Europe 

We created an impact-focused program -
Building Back Better Through Social
Entrepreneurship co-funded by the European
Commission’s EU4Youth funding program.

 Impact Focused Incubation Program

Maximising the grant potential with the revolving
funding model. Allowing to disburse donations
directly to the social entrepreneur.

Funding Facilitated By The Revolving
Funding Model 

We are incubating 200 enterprises and
funding the 45 best ones with pre-seed
funding to create solutions for the future.

 

Supporting Social Entrepreneurs And
Solutions For The Future
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Our tailored project carries out the entire
process from pre-accelerator to pre-seed
funding to enable the young social
entrepreneur to scale up.

We create early-stage solutions with high-
impact potential and build a community of
entrepreneurs willing to share forward their
knowledge enabling further growth.

We create ecosystem engagement of potential
funders and de-risk the pipeline for future
investments.
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Receive donations from donors1

Tailor-made agreement (through diverse mechanisms)  with social
entrepreneurs.

2

Grant transferred to social entrepreneur.3

After social entrepreneur is successful, social entrepreneur shares
part of their success with the next generation of social
entrepreneurs, recycling the donations and enabling them to support
more social entrepreneurs in the future.
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Tailored Accelerator Programme To Incubate
Young Social Entrepreneurs in Eastern Europe

Key Activities

Donations Disbursed Through The Revolving
Funding Mechanism

We Share Forward’ Foundation  Revolvving Funding Model



Project Milestones: Ecosystem Progress

Moldova
Teachers trained
32 educational institutions involved: 1 university, 4
centres of excellence, 6 colleges,                    a
vocational school and 20 high schools
860 students in incubation

• Design-thinking based approach
• Problem-tree analysis
• SWOT analysis
• Prototyping
• Social Enterprise Business Model 
• Pitch deck
• Beneficiary Journey Map
• Social Impact measurement tools

The Incubation Program Includes

Ukraine
Trained: 105 educators from 42 educational
institutions, 81 educators from universities,6
educators from colleges,16 educators from VET
schools, 2 educators from schools
431 Students in incubation

Georgia
104 teachers trained from, 93 educational
institutions, 56 educators from public schools, 12
educators from private schools, 17 educators from
university, 4 educators from VET schools, 15
educators from Educational Centres
590 students in incubation



Q2 (2024) Q3-Q4 (2024) 2025

Pre-acceleration  program:
- Curriculum development finished 
-Teachers trained 

Pre acceleration program:Phase 1
- students on boarded and in training
- prototype pitching  
-45 best social entrepreneurs selected 

Community support 

2100 youth enrolled across Ukraine,  
Georgia and Moldova 

90 000 EUR support in tailor made
revolving grants

Aftercare programme with mentoring 

Fundraising in progress Pre acceleration program: Phase 2
-continous prototype development 

White paper guidebook launch

Connecting with potential follow up
investors for community and
knowledge support continuation 

Impact measurement and management
reporting 

Timeline



Take part in supporting early stage social entrepreneurs tackling societal challenges, with seed funding (revolving grants). 
Funding goal is min 95 000 € in revolving grants for 45 top performing companies across Moldova, Georgia, and Ukraine

Become the co-funder in your preferred
domain of impact or country.  Take part
in supporting the most promising social
ventures with revolving grants.

 Co-Fund  A Domain

Become a co-funder to the program
and take part in supporting the most
promising social ventures across
Ukraine, Moldova and Georgia with us.

Co-Fund The Ecosystem 

Co-Fund with Us: 
All Activities Co-Funded by the European Commission. Raising Donations for Seed-Funding 

The social entrepreneurs supported by your donations through We Share Forward
Foundation’s revolving mechanism, are asked to donate part of their future success to other
social entrepreneurs once they are self-sustaining. These donations will be re-deployed
again in new social enterprises and the full cycle starts again; resulting in a self-sustaining
source of philanthropic capital to be deployed exclusively to early-stage social enterprises. 

Why We Revolve Grants



DE-RISKING THE PIPELINE, MAXIMIZING  
FUTURE IMPACT

Social enterprises prioritise impact over profit and often
struggle to secure early-stage funding to enable the
development of their product. 

Our program aims to bridge this gap by providing early-stage
funding with early-stage acceleration to de-risk the pipeline
allowing them to scale. Early-stage funding further de-risks
the pipeline to impact investors who wish to invest with
follow-up funding.

YOUR SUPPORT IS 100% ALLOCATED TO
THE SOCIAL ENTREPRENEUR

Your donation will be 100% allocated to the social
entrepreneurs through the revolving funding grant. The
funding will be provided to each social entrepreneur to scale
and maximise their impact. We Share Forward asks for a 5%
contribution to cover only costs as a non profit organization.
This amount is included in the 95.000 euros.

COSTS FOR TAILORED PRE ACCELERATOR
PROGRAM ARE ALREADY COVERED

Co-funded by the EU4Youth EU Funding Program
the project is financed to accelerate youth social
enterprises in the Eastern European Neighbourhood.

Benefit for Donors
MEANINGFUL AND HIGH IMPACT RETURN FOR THE ECOSYSTEM 

A unique opportunity for funders to maximize their impact on both social entrepreneurs and communities, creating a
sustainable cycle of positive change.
 



Michaela Marcinová
E: michaela.marcinova@weshareforward.org

Eleni Theodorou
E: eleni.theodorou@weshareforward.org

We Share Forward Foundation: 
The Hague (HQ)

Titaan Saturnusstraat 95 
2516 AG, The Hague

Donate For Youth Social Entrepreneurship


